PRINCIPALS’ LEADERSHIP PERFORMANCE APPRAISAL RUBRIC       
LOUISIANA STANDARD 1: VISION
The principal engages the school community in developing and maintaining a student-centered vision for education which forms the basis for school goals and guides the preparation of students as effective, lifelong learners in a pluralistic society.

	Standard 1

Vision


	Exemplary (Systemwide Impact)
	Proficient (Local Impact)
	Progressing (Leadership Potential)
	Not Meeting Standards

	1.1 Develops and 

Articulates a Vision
	Uses a personal vision of schooling along with relevant demographic data to lead the school and community stakeholders through a collaborative process to build a shared vision together.

Communicates regularly and routinely with members of the school faculty, student and parent groups, local civic and business leaders, and other appropriate community members to solicit input and involve them in refining and implementing the vision. 

Indicators:

1-4. and

5. Involve stakeholders in writing vision statement and planning its implementation. (minutes/agendas of meetings)


	Works with the school and community to build a shared vision together.

Communicates regularly with members of the school faculty, student and parent groups, local civic and business leaders, and other appropriate community members to solicit input and involve them in refining and implementing the vision.

Indicators:  

1. -3. and

4. Survey stakeholders for input concerning vision.


	Has a vision for the school.

Communicates regularly and routinely with members of the school faculty, student and parent groups, local civic and business leaders, and other appropriate community members concerning the vision. 

Indicators:

1. SIP

2. Copy of vision statement

3. Use vision statement on stationary, newsletters, memos, or other printed forms of communication
	Does not have a vision for the school and has not made attempts to develop a vision with the school and community.

Indicators:

1. No SIP

2. No Mission statement

3. No Community involvement

	1.2

Implements and Stewards a Vision
	The principal working collaboratively with stakeholders skillfully and creatively develops processes and plans to assure that the vision guides day-to-day decisions involving all aspects of the management of the school. 

Makes provision for professional development, financial management, and technology use and integration into the curricular and administrative management activities consistent with the articulated vision. 

The principal has developed extensive and detailed assessment strategies to monitor implementation of the vision. 

Regularly monitors, evaluates, and revises the vision, mission, and implementation plans. 

Assures that the core beliefs of the school vision are modeled for all stakeholders.

Indicators:

1. SIP

2. Mission Statement

3. Collaboration of Goals

4. Involvement of Stakeholders


	The principal develops appropriate processes and plans to assure that the vision guides day-to-day decisions involving all aspects of the management of the school. 

Makes provision for professional development, financial management, and technology use and integration into the curricular and administrative management activities consistent with the articulated vision.

Regularly monitors, evaluates, and revises the vision, mission, and implementation plans. 

Assures that the core beliefs of the school vision are modeled for all stakeholders.

Indicators:

1. SIP

2. Mission Statement

3. Collaboration of Goals
	The principal attempts to use the vision to guide day-to-day decisions involving all aspects of the management of the school. 

Occasionally monitors, evaluates, and revises the vision, mission, and implementation plans.

Indicators:

1. SIP

2. Mission Statement
	The principal uses inappropriate, ineffectual strategies in planning for the implementation of the school vision.

The principal uses inadequate strategies in assessing the progress toward implementing the school’s vision. 

The principal uses strategies that are incongruent with the school vision. 

The vision is not evident to the public. 

Indicators:

1. SIP 

	1.3

Promotes community involvement in the vision
	The principal demonstrates a skillful ability to engage in activities to ensure that the vision of the school is developed in collaboration with and effectively communicated to staff, parents, students and community members. 

Garners resources from the community to support the vision, uses the vision to shape school improvement efforts, and recognizes and celebrates the contributions of school community members to the continuing progress toward the vision. 

Indicators:

1. SIP

2. Mission Statement

3. Collaboration of Goals

4. Involvement of Stakeholders

5. Recognition of Contributions of Community Partners 


	The principal effectively communicates the vision to staff, parents, students and community members. 

Garners resources from the community to support the vision, uses the vision to shape school improvement efforts, and recognizes and celebrates the contributions of school community members to the continuing progress toward the vision.

Indicators:

1. SIP

2. Mission Statement

3. Collaboration of Goals

4. Involvement of Stakeholders
	The principal acknowledges the need for garnering resources from the community to support the vision, 

using the vision to shape school improvement efforts, and 

recognizing and celebrating the contributions of school community members to the continuing progress toward the vision.

Indicators:

1. SIP

2. Mission Statement

3. Collaboration of Goals


	The principal demonstrates minimal ability to engage in activities to ensure that the vision of the school is developed and communicated to stakeholders.

Indicators:

1. SIP

2. Mission Statement


LOUISIANA STANDARD 2:TEACHING AND LEARNING    The Principal uses a knowledge of teaching and learning in working collaboratively with the faculty and staff to implement effective and innovative teaching practices which engage students in meaningful and challenging learning experiences.

	Standard 2

Teaching and Learning
	Exemplary (Systemwide Impact)
	Proficient (Local Impact)
	Progressing (Leadership Potential)
	Not Meeting Standards

	2.1

Recognize, model, and promote effective teaching strategies that enable students to apply what they learn to real world experiences
	Attends national and state conferences that focus on improved student achievement and effective administrative techniques.

Routinely shares with other administrators examples of specific leadership, teaching, and curriculum strategies that are associated with improved student achievement and provides technical assistance to implement successful new initiatives.

Indicators:

1. – 4. and 

5.  List of conferences attended

6.  Documentation of presentations given either nationally or locally

7.  Documentation of new initiatives begun

8.  Principal’s PGP


	Goals and strategies reflect a clear relationship between actions of teachers and leaders and the impact on student achievement. Results show progression toward improvements based on these leadership initiatives. The leader looks for and notes effective teaching strategies in lesson plans and classroom visits.

Indicators:

1. – 2. and

3. Log of Walk-Through Visits reflects effective teaching strategies

4. Lesson Plan documentation reflects agreement with SIPactivities
	The leader has established goals related to student achievement, that are specific and measurable, but these efforts have yet to result in improved student achievement.

Indicators:

1. SIPreflects measurable and specific goals but are unrelated to improved student achievement.

2. School Implementation Progress Reports lack evidence of implementation of strategies.
	The goals are neither measurable nor specific. The leader focuses more on student characteristics than on the actions of the teachers in the system.

Indicators:

1. SIPreflects no measurable or specific goals.

2. Lack of student achievement is tied to student demographics rather than the use of effective teaching strategies.

	2.2

Conduct frequent classroom visits and periodic observations  and provides constructive feedback to faculty and staff
	The leader routinely visits classrooms and conferences with teachers on the use of innovative, research-based, and effective teaching strategies. The entire organization reflects the leader’s positive reinforcement.  Performance by individuals and the organization reflects the leader’s focus on recognition. 

Indicators:

1. Regular documentation of classroom visitations and strategy conferences with teachers

2. Evidence of staff development activities that focus on effective teaching strategies.

3. SACS Accreditation

4. Blue Ribbon recognition

5. Other national and local awards that highlight specific school initiatives and achievement
	The leader provides formal feedback consistent with the district personnel policies. The leader provides informal feedback to reinforce good performance and highlight the strengths of colleagues. Feedback is timely, accurate, and specific and linked to organizational goals and specific school objectives. Feedback is used to improve individual and organizational performance.

Indicators:

1.Documentation of regular formal personnel evaluations. These evaluations highlight teacher strengths and weaknesses that relate to the school’s goals and objectives.

2. Evidence of individual conferencing with teachers on the development of and progress toward goals in their Professional Growth Plan.

3.Documentation

of conferencing with teachers after informal Walk-Through visits.

3. Log/list of feedback given to teachers.


	The leader adheres to the personnel policies in providing formal feedback, although the feedback is only occasionally ised to improve organizational performance and specific school objectives.

Indicators:

1.Documentation of regular formal personnel evaluations. 

2. Documentation of informal observations.
	Formal feedback is unspecific. Informal feedback is rare and focuses primarily on negative behavior with no suggestions for improvement.

Indicators:

1. Personnel evaluations lack focus on building strengths and remediating weaknesses of teachers.

2. There is no apparent system for informal observations, feedback, and conferencing with teachers.

	2.3

Promote collaboration and team building among faculty
	The vision, mission, and strategic priorities of the leader and the organization are routinely used as a reference point for decisions. The leader uses both consensus and unilateral decision making.

Indicators:

1. – 3. and

4. Newsletter contains Mission Statement and is routinely sent to business partners.


	The leader clarifies the decision-making method for major decisions and shares decisions with the staff, using data to the greatest extent possible to support those decisions.

Indicators:

1.Documentation of monthly SIP Meetings

2.Documentation of data analysis from behavioral and cognitive sources

3. Evidence of alignment between data analysis results and school improvement planning


	The leader uses both consensus and unilateral decision making, but the reason for changing decision-making structures in not consistently clear.

Indicators:

1.Documentation of monthly SIP meetings but no evidence of a decision making process
	Little or no effort is used to promote collaboration or team building.

Indicators:

1. No evidence of monthly SIP Meetings

2. No evidence of collaborative planning or decision making processes either school-wide or by grade/department level


LOUISIANA STANDARD 3:  SCHOOL MANAGEMENT  The principal promotes the success of all students by ensuring management of the organization, operations, and resources for a safe and orderly learning environment.

	Standard 3  

School Management
	Exemplary (Systemwide Impact)
	Proficient (Local Impact)
	Progressing (Leadership Potential)
	Not Meeting Standards

	3.1

Maintain a positive school environment that is safe, secure, clean, aesthetically pleasing and demonstrates good student discipline through the implementation of laws, policies, regulations, and procedures that promote effective school operation.
	Documented and publicized procedures/plans for safety, maintenance, and school wide discipline.   Routine observations and monitoring of physical plant, transportation, food service, child care, and procedural compliance. System or plan in place to analyze/use results and feedback appropriately to enhance effectiveness of operation.  Effectively use technology/student data information system to assist in the management of school operations.   Share and model these techniques for others to observe as well as serving on committees to promote better school operations.

Indicators:

1. – 2.

      3. School wide   discipline plan and   discipline committee    minutes/revisions.

      4. –5. 

      6. Data used with the help of technology 

      7. Log of efforts to share or model your techniques  

       8. List of committee service.


	Documented and publicized procedures/plans for safety, maintenance, and school wide discipline.  Routine observations and monitoring of physical plant, transportation, food service, child care, and procedural compliance.  Use results and feedback appropriately to enhance effectiveness of operation.   Also use available technology/student data information system to improve effectiveness.

Indicators:

1. School safety plans for searches, crisis, fire, etc. w/ drill reports and plan to disseminate

2. - 3.

4. Schedule and reports of monitoring of all areas.

5. Statement of any needed changes in these areas w/ rationale and use of technology.
	Developing and implementing procedures/plans for safety, maintenance, and school wide discipline.  Periodic observations and monitoring of physical plant, transportation, food service, child care, and procedural compliance.  Accesses basic information on student data information system. 

Indicators:
1. School safety plans for searches, crisis, fire, etc.

2. Explanation of maintenance procedures

3. School wide discipline plan

4. Documentation of periodic monitoring of all areas.

 
	Minimal attention is given to safety, maintenance, technology, and/or discipline.

	3.2

Manage human resources responsibly to build an effective school staff.


	Effectively use observation/evaluation process to promote increased student achievement.   School based teacher induction/support program.   Maintain organized personnel records.  Effectively use committees to interview/recruit staff when applicable.   Routinely recognize and reward personnel positively.  Working plan of action to continually build morale.

Indicators:

1.-5.

6. Plan to build morale


	Effectively use observation/evaluation process to promote increased student achievement.   School based teacher induction/support program.   Maintain organized personnel records.  Effectively use committees to interview/recruit staff when applicable.   Recognize personnel positively.  Build staff morale.

Indicators:

1. Observation log/calendar w/ sample evaluations to demonstrate achievement emphasis.

2. Explanation of induction/support program

3. Personnel records on file

4. Explanation of interview/ recruitment procedures

5. Examples of recognition
	Complete observations/ evaluations in a timely manner.   Provide support for new staff.   Maintain personnel records.  Effectively interview/recruit staff when applicable.

Indicators:
1. Observation log/calendar

2. Support plan for new staff

3. Interview forms

4. Personnel records on file


	Fail to complete observations/evaluations or completes in haphazard manner.   Fails to properly maintain personnel records.   Asks inappropriate questions when interviewing/ recruiting.

	3.3

Manage fiscal resources responsibly, efficiently, and effectively.


	Five (5) years of acceptable annual audits.   Full understanding of the accounting computer program and documented school based accounting procedures/policies.

Indicators:
1. –4. and

5. Provide assistance to others


	Acceptable annual audit.  Documented school based accounting procedures in handbook.  Meets monthly with account clerk to monitor/review total financial status.

Indicators:

1. – 2. and

2. Handbook

3. Documented monthly meeting


	Acceptable annual audit.  Documented school based accounting procedures.   Monthly monitoring of financial statement and classroom/club financial reports.

Indicators:
1. Audit report

2. Explanation of procedures

3. Month end accounting reports


	Unacceptable annual audit.  Poor financial management.

	3.4

Provide and coordinate appropriate co-curricular and extra curricular activities, based on school configuration.


	Comprehensive plan/calendar of events linked to curriculum/student achievement.   Clear criteria for purpose/expectations.   High participation rates in quality athletic programming in compliance with state guidelines.   Variety of clubs or events attended by students. 

Indicators:

1. Yearly event calendar w/ SIP correlation

2. Athletic stats and records

3. Club, event attendance stats
	Comprehensive plan/calendar of events linked to curriculum/student achievement.   Variety of clubs and athletic programming available to students.

Indicators:

1. Yearly event calendar w/ SIP correlation

2. List of clubs and athletic programs offered demonstrating variety.
	Planned events linked to curriculum/student achievement.  Clubs and athletic programs offered.

Indicators:

1. Yearly event calendar 

2. List of clubs, athletic programs, events  offered


	Little evidence of planning calendar of school events.  Few or no extra curricular activities available for students.

	3.5

Use effective time management techniques and shared decision making providing for the involvement of necessary stakeholders, as well as appropriately promoting collaboration and team building and appropriately delegating administrative tasks to manage school operations and maximize attainment of school goals.
	Maintains a prioritized daily task list that is a living document, updated throughout the day as tasks are added and completed  and as priorities change that reflects the priorities of the school and district.   There is clear evidence that faculty and/or appropriate stakeholders regularly participate in decision making and share administrative tasks on a routine basis using the vision, mission, and strategic priorities of the organization as a reference point for major decisions.  

Indicators:

1.-6.

7.  Staff surveys that reflect a staff feeling of empowerment and personal responsibility for organizational success.


	Maintains a prioritized daily task list that reflects the priorities of the school.   There is evidence that faculty and/or appropriate stakeholders participate in the decision making process and share administrative tasks on a routine basis, using data to support major decisions.   

Indicators:

1. – 3. and

4.  SBLC minutes

5.  Inservice agendas

6.  List of leadership roles held by faculty members


	Maintains a prioritized task list, but it is not updated daily and does not reflect the actual work done by the leader during the day.  There is some evidence that faculty and/or appropriate stakeholders participate in decision making and share administrative tasks, but not on a routine basis.

Indicators:

1. Task list

2. Meeting agenda or minutes

3. SIP
	No daily prioritized task list is kept.  There is little or no evidence of faculty and/or appropriate stakeholder participation in the decision making process or the management of school operations.


LOUISIANA STANDARD 4:  SCHOOL IMPROVEMENT 
The principal works with the school community to review data from multiple sources to establish challenging standards, monitor progress, and foster the continuous growth of all students.

	Standard 4

School 

Improvement
	Exemplary (Systemwide Impact)
	Proficient (Local Impact)
	Progressing (Leadership

Potential)
	Not Meeting

Standards

	4.1 

Provide on-going opportunities 

for faculty to reflect on their

 roles/practices in light of student

 standards and school goals.
	The leader has built in regularly scheduled time to address analysis and accountability of test scores; review research based programs through collaborative planning for instruction, involving all stakeholders.  Staff development reflects the goals outlined in the SIP.

Indicators:
1. - 4. and

5. Research based programs implemented

6. Whole faculty study groups
	The leader has built in time to address test scores and accountability and review research based programs for collaborative planning of instruction with staff & parents.  Staff development addresses some of the goals addressed in the SIP.

Indicators:

1. – 2. and

3.  Reflection and collaborative planning built into daily schedule.

4.  Staff development address SIP.


	The leader is aware of the need for test analysis and accountability on which to base instructional programs.  The leader involves school committees in planning staff development activities.

Indicators:
1. SIP

2. Trend Analysis
	The leader does not provide opportunities for reflection and collaboration.  Staff development does not address standards and goals inSIP.


	4.2 

Grow professionally

by engaging in professional development

 activities and encouraging

 faculty to

 pursue

 professional development opportunities.
	The leader has cultivated a school climate of teacher leaders through support and encouragement of professional growth activities.  The leader is active in local, state, and national professional organizations.  The leader models and encourages the faculty to be life long learners by providing release time for training.  Collaborative planning is incorporated into the school schedule.  Professional development is aligned to school improvement goals for all stakeholders.

Indicators:
1-4

5. Establishing a school leadership team.

6.  Principal is an active participant in all staff development endeavors.
	The leader is a member of local, state and national professional organizations.  The leader encourages all stakeholders to grow professionally through affiliation with professional organizations and through participation in ongoing staff development to address the goals of the SIP.  The school schedule provides opportunities for collaborative planning.

Indicators:
1-2

3.  Whole faculty study group logs.

4.  Daily school schedule indicates collaborative planning.
	The leader is a member of professional organizations.  Professional development is recommended but not encouraged.  Collaborative planning is suggested but not fully implemented.

Indicators:
1. Log of professional participation.

2. Faculty and staff newsletters encouraging participation in professional organizations.
	The leader exhibits no evidence of active participation nor encourages participation by faculty in professional growth opportunities.  There is no evidence of collaborative planning to address goals or the School Improvement Plan.


	4.3 

Facilitates school based research, uses these results and other research findings to plan, pace and monitor the school improvement initiatives and evaluate their impact on teaching and learning.
	The leader promotes team building and decision making, using research based strategies and data analysis to plan, pace, monitor and evaluate all school improvement initiatives that will accomplish implementation of high standards for all learners.

Indicators:
1-4

5.  Leadership team evaluates the total instructional program regularly to improve the quality of education.


	The leader uses research based strategies and data analysis to accomplish implementation of high standards for all learners.

Indicators:
1 -2

3.  Evaluate effectiveness of research based programs using data analysis.

4.  Pop-in visit data confirming utilization of strategies.
	The leader uses research based strategies and data analysis in planning for instruction.

Indicators:
1. SIP

2. Trend Analysis
	The leader fails to use reseach strategies and data analysis in planning for instruction.


	4.4  

Fosters genuine continuous involvement and commitment in promoting the progress of all students toward attaining high standards.
	The leader fosters a school climate of continuous growth and involvement through commitment to higher academic standards for all students.

Indicators:
1 -3

4.  Leader shares strategies for communicating high expectations with other administrators.
	The leader addresses the need for involvement in promoting higher academic standards for all students.

Indicators:
1 -2

3. Periodic communications (newsletters, memos, etc.)
	The leader recognizes the need for promoting higher academic satandards for all students.

Indicators:
1. Annual Administrator and Teacher  PGPs 

2.  SIP
	The leader fails to demonstrate and commit to promoting continuous progress of all students.


LOUISIANA STANDARD 5:  STAFF DEVELOPMENT
The principal works collaboratively with the school faculty and staff to plan and implement professional development activities that promote both individual and organizational growth and lead to improved teaching and learning.

	Standard 5

Staff Development
	Exemplary (Systemwide Impact)
	Proficient (Local Impact)
	Progressing (Leadership Potential)
	Not Meeting Standards

	5.1 The leader communicates a focused vision for professional growth and a commitment to life long learning
	The leader involves teachers in determining focused staff development linked to the school’s vision.  The leader recognizes different levels of competence among the teachers and provides opportunities for growth by grouping teachers for meaningful staff development at multiple levels of expertise.  

Indicators: 1. – 4. and

5. Faculty needs survey

6. Implementation of multi-leveled staff development  
	The leader communicates a focused vision for professional growth and provides meaningful professional growth opportunities to the whole faculty at the level of expertise shared by the majority of the teachers.

Indicators:  1. – 3.  and

4. SIP clearly guides professional growth.


	The leader communicates opportunities for professional growth, and provides teachers with notices of upcoming staff development opportunities. 

Indicators:  

1. SIP 

2. Items related to school improvement are posted in offices and faculty rooms.

3. Periodic communications include information on staff development.
	There is no evidence of a focused vision for professional growth and there are no opportunities for staff development at the school level.  Teachers are not given timely notice of upcoming inservices and workshops.



	5.2 The leader uses research and data from multiple sources to design and implement professional development activities.
	The leader develops and implements a staff development program incorporating all elements directed by the SIP document.  A resource library of current research data is maintained and utilized in the development and updating of the staff development document. 

Indicators:  1. –6. and

7. Resource library


	The leader ensures the development of a focused staff development program using data from: 1) GEE/LEAP, 2) routine classroom visits, and 3) needs assessments.

Indicators:  1. – 4. and

5. Needs assessments 

6. Pop in visit data
	The leader updates GEE/LEAP/iLEAP data and uses a trend analysis to determine progress/deficiencies in student achievement spanning a three-year period. Declining, stagnant, or slow progress guides the staff development program.  The program is implemented.

Indicators:  

1. SIP 

2. Data Trend Analysis

3. Data Triangulation

4. Professional development documentation


	There is no evidence of analysis of data in the implementation of professional development activities.

	5.3 The leader allocates necessary resources for meaningful professional growth, including the time for planning and the use of emerging technologies.
	The leader provides high quality staff development (including emerging technologies) procuring funding from business partners, grants, and consultants.

Indicators:  1. – 2. and

3. Funding allocated for staff development


	The leader plans staff development (including emerging technologies) for the year. 

Indicators:  1. and

2. Evidence of staff development that includes emerging technologies
	The leader provides professional development at the school only on district staff development days.  Staff and administration provide all training.

Indicator:  

1. Professional development documentation


	There is no evidence of staff development at the school level.  All staff meetings focus only on procedural information and concerns.

	5.4 The leader provides opportunities for individual and collaborative professional development
	Professional development needs of individuals are discussed and documented.  The leader actively looks for support material for individual plans.  The leader is actively engaged in all aspects of the staff development and can elaborate on the planning and implementation.  The leader also shares exemplary strategies with other leaders.  The leader provides a list of staff development activities sponsored by the school each nine weeks which is also used to document SACS professional growth requirements.

Indicators:  1. – 3. and

4.Conference with supervisor

5.Memos of shared activities

6.Logs of school activities


	The leader works collaboratively with a committee to develop an annual plan for staff development and also encourages individual plans.

Indicators:  1 – 2 and

3. Meeting agendas
	The leader provides some opportunity for personal professional development.  The leader delegates the staff development component of the SIP.

Indicators:  

1. Administrators and Teachers PGPs 

2. SIP
	Opportunities for individual professional growth are rarely or not provided and/or encouraged.  No collaboration is evident in staff development.

	5.5The leader provides incentives for learning and growth and encourages participation in professional development activities at the national, state, and parish levels.
	Staff members are frequently informed of and encouraged to participate in professional growth activities.  Frequent opportunities for job-embedded staff development are provided.  Faculty and staff follow up on professional development opportunities by sharing the information and/or skills obtained.  The leader is recognized at the system level for staff development programs.  

Indicators: 1. -5. and

6.    Minutes/agendas of job embedded meetings

7. Summaries or presentations of off site activities sponsored by the school are required for sharing with the faculty and staff.

8. Participation at the systemwide level.


	The leader publicizes staff development opportunities and identifies individuals who would most benefit from the opportunities.

The leader also provides assistance in completing the paperwork involved in attending.

Indicators:  1. and

2.    Faculty/staff newsletters

3. Flyers

4. School Personnel Files

5. Log of Professional Participation
	The leader allows the professional day requests by the teachers.

Indicator:

1. Professional day requests 
	Little information is provided to staff members of professional development opportunities.

	5.6  The leader assesses the overall impact of professional development activities on the improvement of teaching and student learning.
	Formative and summative evaluation is conducted based on the improvement of teaching and learning.

Surveys, interviews, observations, and test results are carefully analyzed.  Teachers and the principal engage in assessment.  The leader has a systemwide impact on improving staff development.

Indicators:  1 – 4 and

5. Pop-in visit  records                                           

6. Passing rates

7. Performance onCRTs and NRTs  

8. Systemwide participation


	The leader conducts an annual survey of the faculty and staff regarding the effectiveness of the staff development program.  Some analysis of improved teaching and test results isincluded.

Indicators:  1 – 2 and

3. Annual survey results

4. Teaching and test score review


	The leader does use evaluations following staff development programs and logs attendance with the JPPSS forms.

Indicators:  

1. Program Evaluations

2. JPPSS Participation forms
	Little or no formal or informal assessments are conducted.


LOUISIANA STANDARD 6:  SCHOOL—COMMUNITY RELATIONS:  The principal uses an understanding of the culture of the community to create and sustain mutually supportive school-community relations.

	Standard 6  School—Community Relations
	Exemplary (Systemwide Impact)
	Proficient (Local Impact)
	Progressing (Leadership Potential)
	Not Meeting Standards

	6.1  Is visible and involved in the community and treats members of the school community equitably
	The leader has assumed a leadership role in one or more community organizations and is a regular participant in community activities.  The leader makes data driven decisions and treats all members of the school community with dignity and respect.

Indicators:  

1. – 4. and

5.  Attends community functions (hospital board meetings, Chamber of Commerce, and local churches) and informs these service organizations about school programs 
	The leader is involved in some community organization.  The leader is adept in maintaining individual, non-networked contacts of individual business partners.  The leader makes decisions based on equitability to virtually all stakeholders.

Indicators:
1. - 2. and

3. Interacts regularly with business partners

4.  Includes all stakeholders in decision making 
	The leader is aware of the school’s presence and function in the total community.  The leader interacts somewhat with community leaders as token experiences.  Major stakeholders in school community are acknowledged and authenticated.  Some are ostracized.  

Indicators:
1. Serves on committees with community leaders

2. Attends events where community leaders are present

3. Invites some stakeholders to participate in decision making
	The leader does not know the names of community leaders and avoids community contact except where leadership presence is required; leader arbitrarily gives preferential treatment to members of the school community. 

	6.2  Uses school-community resources to enhance the quality of school programs, including those resources through business and industry
	The leader writes grants, partners with businesses in developing projects and on-the-job training programs, includes parents and community/business leaders in the development of school improvement plans, invites parents and community leaders  to meetings held at school and throughout the community.

1. – 4. and

5.  Obtains funding through grants

6.  Involves all stakeholders in decision making

7.  Shares ideas systemwide


	The leader scrutinizes the school’s budget for a total financial awareness of the school.  The leader networks with a variety of community businesses for the purpose of establishing mutually productive partnerships.  The leader has knowledge of how to fund major projects, e.g. capital improvements, technology acquisitions, etc.

Indicators:

1. – 2. and

3.  Establishes two-way partnerships

4.  Obtains funds for projects
	The leader can manage a basic school budget.  The leader raises funds through basic school fund raisers.  The leader has a few local business partners that regularly donate time, goods, or services to the school.  

Indicators:

1. Fund raisers

2. List of business partners
	The leader demonstrates inability to manage school resources.  The leader is unaware of or indifferent to available school/community resources.

	6.3  Recognizes and celebrates school successes publicly
	The leader has students perform or demonstrate accomplishments at meetings to attract parents and community members.  The leader recognizes students/ teachers through the media.  

Indicators:  

1. – 3. and

4. Press releases regularly

5. Uses the school’s marquee and local business marquees to celebrate successes
	The leader recognizes student/staff successes via a variety of means.  The leader’s praise is genuine when offered.  Student achievers are addressed on a first name basis.

Indicators:

1. and

2.  Provides some of the following:  newsletter, faculty newsletter, Awards Night, quarterly Report Card Night, and in-house closed circuit TV, etc. 

3.  Recognizes individual students by name


	The leader recognizes student/ staff accomplishments. 

Indicators:

1. Gives verbal praise, notes, and recognition 


	The leader is unaware of or indifferent to student, teacher, and school successes.  

	6.4  Communicates effectively both interpersonally and through the media
	The leader promotes the school  and actively solicits involvement of all stakeholders. The leader skillfully defuses all school-based situations and conflicts with calm assurance and professionalism

Indicators:  

1.– 11. and

12.  Produces a school promotional   video

13.  Sends school newsletters to community businesses and civic organizations

14.  Makes personal phone calls to parents to invite them to meetings (targets parents who tend not to attend)

15. Speaks to business and civic organizations about the school’s successes and programs 


	The leader defuses nearly all school-based situations involving hostile, angry, or abusive adults while retaining professionalism in speech and actions.  The leader shares information through the school’s web page and/or E-Board.  The leader pre-arranges media visits to highlight school/student successes and communicates with the media through the Public Relations Officer. The leader, when faced with the media in a catastrophe, maintains a calm and professional demeanor and refers the media to the Public Relations officer.
Indicators:

1. – 7. and

8. Defuses tense situations effectively

9.   Handles crises calmly and effectively

10. Uses E-Board and/or school’s web page

11. Communicates with the media through the Public Relations Officer
	The leader communicates appropriately with parents and staff.  The leader is aware of interpersonal situations that staff members are experiencing.  Business/community leaders are genuinely welcomed to any events that include parents.  The leader establishes voice link communication with parents, a phoning system for absentee checks, calendar of events, etc.  The leader plans for crisis situations.

Indicators:  

1. Returns calls and answers e-mails promptly

2. Distributes school newsletter and calendar of events to parents and staff

3. Develops a crisis management plan

4. Is aware of important events of faculty and staff (births, deaths, illness, etc.)

5. Acknowledges and welcomes business/community leaders at school events

6. Distributes school newsletter

7. Uses Phone Master or Easy Caller

	The leader makes little or no effort to communicate with teachers, parents, or the community.  Faculty members almost never have the opportunity for one-on-one meetings with the leader.  The leader avoids interacting with parents and the community.  The leader does not know all staff members.  


LOUISIANA STANDARD 7:   PROFESSIONAL ETHICS
The principal demonstrates honesty, integrity, and fairness to guide school programs in an ethical manner.

	Standard 7     

Professional 

Ethics
	Exemplary (Systemwide Impact)    
	Proficient (Local Impact)
	Progressing (Leadership

Potential)
	Not Meeting

Standards

	7.1 

The leader will

model and

communicate

expectations of 

ethical

behavior at both

the school and 

community

level and will

address

unethical

behavior in self 

and others.
	The leader models expectations on a daily basis by being fair and consistent, maintaining an open door policy, displaying an attitude of caring, respecting the rights and dignity of others, addressing unethical behavior in others, and minimizing bias in self and others

Indicators:

1. – 3. and 

4.  Results of Principal’s Performance Survey

5.  Weekly teacher bulletins

6.  Minutes/agendas from parent meetings
	The leader demonstrates knowledge of ethical behavior by using procedural manuals, handbooks, and newsletters

Indicators:

1. – 2. and 

3.  School-wide

      discipline plan
	Demonstration of

ethical behavior is

evident through

many areas but not 

consistent.

Indicators:

1. Teacher memos

2. Parent newsletters
	The leader does not provide or

demonstrate ethical behavior at either the  school or in the

community.

Indicators:

      None

	7.2

The leader will respect, provide, develop, and apply all laws 

concerning the rights and dignity of

others.
	The leader models ethical behavior on a daily basis by ensuring the rights and dignity of others by providing accurate information; a creatin a caring, collaborative environment; implementing procedures fairly,

Indicators:

1. – 4. and

5.  Teacher handbook 


	The leader addresses

and understands 

expectations of ethical behavior by maintaining

the rights and dignity of all individuals.

Indicators:

1. – 2. and

3.  Secures personnel files

4.  Employs a positive, school-wide discipline plan

            fil
	There is evidence of an understanding of ethical behavior but implementation is not consistent.

Indicators:

1.  Teacher memos

2.  Reports student data accurately


	The leader does not demonstrate respect for others.

Indicators:

      None
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